
POLK COUNTY CONSOLIDATED HUMAN SERVICES AGENCY BOARD MEETING   Thursday, September 20, 2018 

MEMBERS PRESENT: Thomas Adkins (Consumer), Tim Brown (Member of Public), Steve Burney (Pharmacist), 

Charles Fousek (Consumer), Aaron Greene (Member of Public), Linda Greensfelder (Psychologist), Anne Jacobe 

(Social Worker), George Sweet (Engineer), and Belynda Veser (Psychiatrist) 

MEMBERS EXCUSED: Mary “Patty” Martin (Nurse, RN) 

MEMBERS ABSENT: Archie Hardy (Consumer), Bill Hay (Veterinarian), Donald Hill (Sheriff), John Kornmayer 

(Physician), Tommy Melton (Commissioner), Donald Hill (Sheriff), and Dale McLean (Dentist) 

STAFF PRESENT: Joshua Kennedy (CHSA Director), Kim Wilson (Social Services), Pallas Edwards (Economic 

Services), Haley Suskaurer (Senior Senior), and Michele Brule (Business Services) 

CALL TO ORDER – Anne Jacobe, called the meeting to order at 5:15PM 

APPROVAL OF AGENDA- George Sweet moved to approve the agenda, seconded by Thomas Adkins and the 

motion carried unanimously. 

 

APPROVAL OF MINUTES- Thomas Adkins moved to approve the July 19, 2018 minutes, seconded by Geore 

Sweet and the motion carried unanimously. 

 

WELCOME: Joshua Kennedy welcomed and introduced Michele Brule the CHSA’s new Business Services 

Manager 

 

ECONOMIC SERVICES 

Submitted report is hereby incorporated. 

 

Joshua Kennedy also highlighted the increase in Intentional Program Violation (IPV) hearings as a result of 

increased efforts of the Fraud Investigator.  Steve Burney inquired what the outcomes were for violation.  

Joshua Kennedy indicated it depends on the amount of the violation, if significant they will go before the District 

Attorney, but generally it is a local hearing which will result in payback and temporary disqualification of 

benefits. 

 

TRANSPORTATION SERVICES 
Submitted report is hereby incorporated. 

 

VETERAN SERVICES 

Submitted report is hereby incorporated. 

 

SENIOR SERVICES 

Submitted report is hereby incorporated. 

 

Dr. Linda Greensfelder inquired about sponsorships that have been started, are they mainly for the drivers.  

Haley Suskauer indicated yes. 

 



CHSA AGENCY SUMMATION ON HIGH LEVEL PROJECTS AND DISCUSSIONS. 
Submitted report is hereby incorporated. 

 

Aaron Greene inquired about the trends for support for shelter operations as regional resources become scarce 

and a greater reliance on county staff to support the shelter operations.  Joshua Kennedy indicated that there 

are challenges with regional events, but due to the geographic nature of Polk County we are a gateway and 

historically for the past several years the staff has had a heavier lift.  The Red Cross continues to be an active 

partner and augments with their team when possible.  During the May 2019 slides the Red Cross was very 

helpful. 

 

George Sweet inquired about the headcount at the shelter during the Hurricane.  Joshua Kennedy indicated 

there were 4 in total during the time period. 

 

SOCIAL SERVICES  

Submitted report and presentation is hereby incorporated. 

 
Thomas Adkins inquired if the team was receiving the support needed to accomplish the mission.  Kim indicated 
that limited state training can be a challenge but the turnover rate can exacerbate that process.  Joshua 
Kennedy highlighted the budget process in how we plan for existing staff but we have not historically budgeted 
for a person with several years of experience and the CHSA will be looking to change that benchmark.   
 
George Sweet inquired about the time constraints and potential relief when there is an influx. Kim responded 
that there is generally no leeway, the team must put in the additional efforts and document accordingly.  Joshua 
Kennedy highlighted the increasing trend of adult services and how the CHSA will be planning to address 
increases. 
 
Anne Jacobe reminded the board that the committees have reviewed the staffing trends at length and how best 
to provide additional support.  Joshua Kennedy also indicated that the county has recently been willing to 
allocate funds to hire experienced personnel. 
 

UNFINISHED BUSINESS 

 

POLICY ADVOCACY COMMITTEE 

 Strategic Planning Meeting January 2019: January 15th is the leading date at this time but an additional 

push for responses will be sent.  Anne Jacobe asked about the location, and Joshua Kennedy indicated 

he is looking at the EMO room but that may change depending on a grant from the Polk County 

Community Foundation. 

 Progress/Preparation Report: Dr. Linda Greensfelder reported that the Policy and Advocacy Committee 

has continued its work in preparing for the upcoming strategic retreat.  When the committee last met it 

reviewed Outcomes which are specific changes in attitudes, behaviors, knowledge, skills, status, or level 

of functioning expected to result from program activities.  The committee would like the board to 

provide feedback on the two options that had been reviewed which are: Aligned community groups and 

Increased awareness of needs by community partners.  Those present indicated that the committed was 

headed in the right direction. 

 

 



HOUSE BILL 630 – WORKGROUP UPDATES 

 Draft Metrics: Joshua Kennedy highlighted the difficulty of meeting the metrics when there are low 

counts and a high percentage of achievement.  The Directors Association has asked the state to move to 

growth verse static goals.  Steve Burney asked if they would withhold funding if the metrics were not 

met.  Joshua Kennedy indicated they could but does not believe in the first year that would be the case. 

 CSF Report: Joshua Kennedy highlighted the report provided by the third party vendor hired by the sate 

to review all aspects of child welfare services.  The report suggests a number of increased support 

options provided by the state.  He also identified one recommendation, central call line for 

abuse/neglect reports, that the association believes would be detrimental to services because it would 

lack expediency and local context/knowledge. He also referenced a recommendation that the state 

begin implementing a trauma informed practice model across all counties.  Joshua Kennedy also 

referenced a desire for a rubric for the court system as they hear cases.  Steve Burney asked if training 

hinders the services being provided, Joshua Kennedy indicated that can be the case when trainings are 

far and few between.  Steve Burney followed-up with a question regarding leeway when there are 

conflicting priorities of training and meeting the metrics, Joshua Kennedy stated the ultimate response 

from the state will be no but in reality through our progress improvement process we can work through 

those issues.  Linda Greensfelder asked if these challenges impact safety of the children, Joshua Kennedy 

indicated no because the staff will go out as required but it could mean delays in paperwork being 

completed. 

 Medicaid Payback Insurance: The county is looking at Medicaid Payback Insurance 

 

NEW BUSINESS 

 

AGING AND SENIOR SERVICES COMMITTEE 

Joshua Kennedy updated the board that the committee had their initial meeting.  In addition, the CHSA has 

implemented the additional staff dues to a grant for senior games.  Lastly, the committee is helping to provide 

input on how to improve the visual appeal of the facilities.  Anne Jacobe has many current members are on the 

committee, Joshua Kennedy responded that currently two board members and Jane Armstrong are on the 

committee but they are actively recruiting others. 

 

STAFFING UPDATE 

Joshua Kennedy that while we have had vacancies are timeframe for filling vacancies has dropped to about 30 

days and we are able to locate qualified candidates. 

 

CONSOLIDATED DIRECTORS ASSOCIATION UPDATE 

Joshua Kennedy informed the board the association are supporting three initiatives to support CHSA work in the 

state: 1) State level CHSA Director, 2) removal of daysheets (billing our time) ad transition to block grant funding, 

and 3) better coordination of training across the state.   

 

UPCOMING COMMITTEE MEETINGS 

Joshua Kennedy indicated that he would be asking the committees to begin scheduling their meetings for the 

fiscal year. 

 

Anne Jacobe appointed Aaron Greene to the Finance Committee 



OTHER 

George Sweet asked is the board could consider not meeting in January for the regular board meeting.  Dr. Linda 

Greensfelder suggested postponing the discussion until we get closer to January. 

 

ADJOURNMENT 

Motion to adjourn by George Sweet, Second by Dr. Belynda Veser, unanimously approved. 


